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Silica and Dust Control — Toolbox Talks and 
Attendance 

4 short talks. Ten minutes each. Keep the signed sheets. 

Talk 1 — You cannot see the dangerous bit 

• The particles that reach the deep lung are far too small to see. 
• If you can see a cloud, it is already very bad indeed. 
• Control the process. Do not judge it by eye. 
• Ask: when did you last cut something dry because it was 'only a couple of cuts'? 

Talk 2 — Water or extraction. Every time. 
• Not just indoors. Not just for big jobs. Every time. 
• HSE has told this industry plainly that dry cutting must stop. 
• If the water stops, the work stops. 
• Ask: is the water bottle on our saw full right now? 

Talk 3 — A mask that does not fit is not a mask 

• It has to be fit tested on you, and you have to be clean shaven at the seal. 
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• Fit check every time you put it on. 
• And it is the last line, not the first. 
• Ask: who here has actually been fit tested, and when? 

Talk 4 — Do not take it home 

• Never sweep and never blow dust with an airline. 
• Do not take overalls home. That is your family breathing it. 
• Vacuum with the right class of machine, or wet it down. 
• Ask: how did we clean up after the last job? 

Talk delivered by: ____________________  Position: ____________________ 

Scope and limitations — read before use 
IMPORTANT — SCOPE AND LIMITATIONS. This document is a template and guidance product. It is a starting point, not a finished 
assessment. Every workplace is different, and only the employer knows their own site, vehicles, people and tasks. The legal duties under 
the Health and Safety at Work etc. Act 1974, the Provision and Use of Work Equipment Regulations 1998, the Workplace (Health, Safety 
and Welfare) Regulations 1992 and all other relevant law remain with the employer at all times and cannot be transferred to PHW Services 
or to any document. You must read, adapt and complete this material for your own site, satisfy yourself that it is suitable and sufficient, and 
seek competent advice where you are unsure. PHW Services does not warrant that using this pack will prevent an accident, prevent 
enforcement action, or achieve compliance in any particular case. Nothing in this pack is approved or endorsed by the Health and Safety 
Executive. 
Contains public sector information published by the Health and Safety Executive and licensed under the Open Government Licence v3.0. 
This pack is not an HSE publication, is not approved or endorsed by HSE, and does not reproduce the HSE logo. Always refer to the 
current HSE guidance and legislation at hse.gov.uk, which may have changed since this pack was written.
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