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Manual Handling — Toolbox Talks and Attendance 

4 short talks. Ten minutes each. Keep the signed sheets. 

Talk 1 — Avoid comes before technique 

• The law says avoid first, then assess, then reduce. 
• A perfect lifting technique on a load that should not be lifted at all is still a failure. 
• Ask: name one thing we lift here every day that a trolley would solve. 

Talk 2 — Move your feet 

• Twisting under load is what damages discs. 
• Move the feet. Every time. Even for a small turn. 
• Ask: watch each other on the next three lifts and call out any twisting. 

Talk 3 — Test it first 

• Never commit to a lift you have not tested. 
• If it is heavier than you expected, put it down and get help. 
• Ask: has anyone here been caught out by a load that was heavier than it looked? 
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Talk 4 — Say it the same day 

• Tingling, aching, stiffness after a shift. Report it that day. 
• Early we can change the job. Late we cannot fix your back. 
• Nobody is in trouble for reporting. 
• Ask: is anyone aching today from something we did this week? 

Talk delivered by: ____________________  Position: ____________________ 

Scope and limitations — read before use 
IMPORTANT — SCOPE AND LIMITATIONS. This document is a template and guidance product. It is a starting point, not a finished 
assessment. Every workplace is different, and only the employer knows their own site, vehicles, people and tasks. The legal duties under 
the Health and Safety at Work etc. Act 1974, the Provision and Use of Work Equipment Regulations 1998, the Workplace (Health, Safety 
and Welfare) Regulations 1992 and all other relevant law remain with the employer at all times and cannot be transferred to PHW Services 
or to any document. You must read, adapt and complete this material for your own site, satisfy yourself that it is suitable and sufficient, and 
seek competent advice where you are unsure. PHW Services does not warrant that using this pack will prevent an accident, prevent 
enforcement action, or achieve compliance in any particular case. Nothing in this pack is approved or endorsed by the Health and Safety 
Executive. 
Contains public sector information published by the Health and Safety Executive and licensed under the Open Government Licence v3.0. 
This pack is not an HSE publication, is not approved or endorsed by HSE, and does not reproduce the HSE logo. Always refer to the 
current HSE guidance and legislation at hse.gov.uk, which may have changed since this pack was written.
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