
	 EXCAVATIONS & BURIED SERVICES
EXC-00 

Excavations and Buried Services — Implementation 
Guide 

Read this first. 

The legal position 

CDM 2015 regulation 22 requires that all practicable steps are taken to prevent danger from collapse of 
an excavation, from material falling in, and from any person being buried or trapped. Excavations must 
be inspected by a competent person at the start of every shift, after any event likely to have affected 
stability, and after any accidental fall of material. 

Why this matters here 

A cubic metre of soil weighs well over a tonne. A trench does not have to be deep to kill: people are 
killed in excavations under 1.5 metres because a collapse pins the chest and stops them breathing. 

What the law asks for 

The order to do it in 

1. Complete the risk assessment (EXC-01) for your own site. Walk it, do not just sign it. 
2. Adopt the safe system of work (EXC-02) and put a copy where the work happens. 
3. Start the monitoring record (EXC-03). 
4. Deliver the training (EXC-04). Your own supervisor, about an hour. 
5. Test knowledge (EXC-05). Candidate paper blank, answers in ink. Mark with the key. 
6. Assess practically (EXC-06) on your own site and equipment. 
7. Authorise in writing (EXC-07). The document most firms are missing. 
8. Run the toolbox talks (EXC-08) and keep the signed sheets. 
9. Log everybody on the register (EXC-09) and diary the refreshers. 

Half a day of setup, then about an hour per person. 

Refresher interval 

Requirement Source What it means here

Prevent collapse and material falling in CDM 2015 reg 22 Battering, benching, shoring, trench boxes. 
Never rely on the soil looking solid

Inspect by a competent person CDM 2015 reg 22 and Sch 3 At the start of every shift, after any event 
affecting stability, and after any fall of 
material

Prevent people and vehicles falling in CDM 2015 reg 22 Barriers, stop blocks, edge protection

Identify buried services before digging HSWA s.2, HSG47 guidance Plans, locator, safe digging practice

Safe means of access and egress CDM 2015 reg 22 Ladders secured, no climbing on shoring
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There is no legally fixed interval. HSE expects refresher training at a frequency justified by risk. Three years is 
common practice, and sooner after any incident, near miss, new equipment or change of process. 

Scope and limitations — read before use 
IMPORTANT — SCOPE AND LIMITATIONS. This document is a template and guidance product. It is a starting point, not a finished 
assessment. Every workplace is different, and only the employer knows their own site, vehicles, people and tasks. The legal duties under 
the Health and Safety at Work etc. Act 1974, the Provision and Use of Work Equipment Regulations 1998, the Workplace (Health, Safety 
and Welfare) Regulations 1992 and all other relevant law remain with the employer at all times and cannot be transferred to PHW Services 
or to any document. You must read, adapt and complete this material for your own site, satisfy yourself that it is suitable and sufficient, and 
seek competent advice where you are unsure. PHW Services does not warrant that using this pack will prevent an accident, prevent 
enforcement action, or achieve compliance in any particular case. Nothing in this pack is approved or endorsed by the Health and Safety 
Executive. 
Contains public sector information published by the Health and Safety Executive and licensed under the Open Government Licence v3.0. 
This pack is not an HSE publication, is not approved or endorsed by HSE, and does not reproduce the HSE logo. Always refer to the 
current HSE guidance and legislation at hse.gov.uk, which may have changed since this pack was written.
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