
	 VEHICLE MARSHAL (BANKSMAN)
BKS-04 

Vehicle Marshal (Banksman) — Training Delivery 
Pack 

Deliver in house. About an hour. No external trainer needed. 

This is the session content. Work through it, then test with BKS-05 and assess practically with BKS-06. 

1. Why this kills people (10 min) 

• 24 workers killed by a moving vehicle at work in 2025/26. 
• The marshal is often the person killed, because they stood in the path. 
• Reversing should be designed out where possible. A marshal is a last resort. 

2. Where you stand (15 min) 

• At the side, forward of the rear of the vehicle. Never behind it, never in its path. 
• If you cannot see the driver's face in the mirror, they cannot see you. 
• Demonstrate this physically with a vehicle. Let each person sit in the cab and see the blind spots. 
• Never walk backwards. Never step into the path to get a better view. 

3. The signals (15 min) 

• Agree the standard set the site uses and demonstrate each one. 
• Signals must be clear, deliberate and unhurried. 
• The STOP signal must be unmistakable and everyone must know it. 
• Practise: one person signals, one drives, the rest watch and critique. 

4. The stop rule (10 min) 

• If contact is lost for any reason, the vehicle stops. No exceptions. 
• This removes judgement at exactly the moment judgement fails. 
• Only one marshal per manoeuvre. A second person waving is a hazard. 
• You have the authority to stop the manoeuvre and nobody may overrule you. 

5. Conditions and PPE (10 min) 

• Hi-vis of the right class, clean and not faded. 
• Dark, rain, fog and low sun all change what the driver can see. 
• If it cannot be done safely now, it waits. 

Scope and limitations — read before use 
IMPORTANT — SCOPE AND LIMITATIONS. This document is a template and guidance product. It is a starting point, not a finished 
assessment. Every workplace is different, and only the employer knows their own site, vehicles, people and tasks. The legal duties under 
the Health and Safety at Work etc. Act 1974, the Provision and Use of Work Equipment Regulations 1998, the Workplace (Health, Safety 
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	 VEHICLE MARSHAL (BANKSMAN)
and Welfare) Regulations 1992 and all other relevant law remain with the employer at all times and cannot be transferred to PHW Services 
or to any document. You must read, adapt and complete this material for your own site, satisfy yourself that it is suitable and sufficient, and 
seek competent advice where you are unsure. PHW Services does not warrant that using this pack will prevent an accident, prevent 
enforcement action, or achieve compliance in any particular case. Nothing in this pack is approved or endorsed by the Health and Safety 
Executive. 
Contains public sector information published by the Health and Safety Executive and licensed under the Open Government Licence v3.0. 
This pack is not an HSE publication, is not approved or endorsed by HSE, and does not reproduce the HSE logo. Always refer to the 
current HSE guidance and legislation at hse.gov.uk, which may have changed since this pack was written.
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