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VEHICLE MARSHAL (BANKSMAN)

BKS-01

Vehicle Marshal (Banksman) — Risk Assessment

Site-specific. Complete, sign, review. Delete rows that do not apply.

Assessor: Site: Date: Review due:
Hazard Who is harmed and how Controls required Further action Done
Marshal struck by the vehicle being Marshal. Crushing, fatal injury Never stand in the vehicle's path or in
marshalled the blind spot. Position at the side,
forward of the rear of the vehicle,
always visible in the mirror. If you lose
sight of the driver, the driver has lost
sight of you: STOP the vehicle
immediately

Marshal struck by a second vehicle Marshal. Crushing, fatal Marshalling area kept clear of other
movements. One vehicle marshalled at
a time. Never step backwards without
looking

Pedestrian struck during the Anyone on foot. Crushing, fatal Area cleared and kept clear before the

manoeuvre manoeuvre starts. Marshal has
authority to stop anyone entering

Driver misreads or cannot see the Everyone nearby. Collision, crushing Standard signals agreed and briefed

signal BEFORE the manoeuvre. Driver and
marshal confirm who is marshalling.
Radio where line of sight cannot be
maintained

Loss of communication mid-manoeuvre | Everyone nearby Agreed rule: if contact is lost for any
reason, the vehicle STOPS. No
exceptions, no guessing

Poor visibility - dark, rain, fog, sun glare | Marshal and pedestrians Adequate lighting. Higher class hi-vis.
Torch with wands at night. Manoeuvre
postponed if it cannot be done safely

Marshal not visible against the Marshal Hi-vis appropriate to the site and light

background conditions, kept clean and not faded

Vehicle rolls or moves unexpectedly Marshal, driver, others Handbrake, keys, chocks where
appropriate. Never marshal a vehicle
with a known defect

Untrained person 'helping' Everyone Only the authorised marshal signals. A
second person waving is a hazard, not
help

Assessor Reviewed by Date Review due
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Scope and limitations — read before use

IMPORTANT — SCOPE AND LIMITATIONS. This document is a template and guidance product. It is a starting point, not a finished assessment. Every workplace is different, and only the
employer knows their own site, vehicles, people and tasks. The legal duties under the Health and Safety at Work etc. Act 1974, the Provision and Use of Work Equipment Regulations
1998, the Workplace (Health, Safety and Welfare) Regulations 1992 and all other relevant law remain with the employer at all times and cannot be transferred to PHW Services or to any
document. You must read, adapt and complete this material for your own site, satisfy yourself that it is suitable and sufficient, and seek competent advice where you are unsure. PHW
Services does not warrant that using this pack will prevent an accident, prevent enforcement action, or achieve compliance in any particular case. Nothing in this pack is approved or
endorsed by the Health and Safety Executive.

Contains public sector information published by the Health and Safety Executive and licensed under the Open Government Licence v3.0. This pack is not an HSE publication, is not
approved or endorsed by HSE, and does not reproduce the HSE logo. Always refer to the current HSE guidance and legislation at hse.gov.uk, which may have changed since this pack
was written.
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